
NATI O NA L A UD I T  O F F I C E  2 0 2 3

Fragmented information and
paper-based workflows
3/10 use IT for documentation.



THE  S I TUATI O N I N 2 0 2 6

30%/20
use an IT solution



All interviewees reported problems
with usability and reporting



Information on older people is fragmented
across channels and hard to track. 20/20



Who is affected?

O LD E R PE RS O N

Unnoticed care needs
C A RE  W O RKE R

Duplicated work

C A RE  M A NA G E R

Decisions without context
M UNI C I PA L BUD G E T

Rising costs



The core problem is not simply a lack of
data,

there are no tools for data-informed
management decisions





Longer at home =
better for seniors,
lower local costs
+1 month at home = €600–
1,200 per person

Smoke detector

Movement

Refrigerator

Medication



Imagine 2,000 older people

€21.6M
€900 × 12 months × 2,000



Stage I: pilot-ready 20+ municipalities interviewed

Platform
4/4 municipal tests positive

Sensors
validated, pilot-ready

Training
program ready



O NE  C O NNE C T E D  S YS T E M  T O  S U PPO RT  HO M E  C ARE

Time to care.
Peace of mind at home.

Co-funded by the
European Union

For Estonia’s
future


